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DID YOU KNOW THAT STAFFING IS NOT JUST
FOR EMERGENCIES OR BUSY PERIODS? 

     There  are  several  business  cases  for  using s taff ing
year-round.  Because we s taff  CDL drivers  to  both
major  logis t ics  ent i t ies  with  thousands of  dr ivers  and
small  Mom and pop operat ions  with  as  few as  one
truck,  we see these s t ra tegies  used effect ively over  and
over  again.

     Here  are  three of  the  many s t ra tegies  we see used
successful ly  by f i rms of  a l l  s izes .   You can use them
for  dr iver  s taff ing or  any other  aspect  of  your  hir ing
needs.  (Busy? Skip to  las t  page for  the  Conclusion.)
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     One of  our  larger  t rucking ent i t ies  (900
trucks)  keeps about  10% of  i ts  work force,
including CDL drivers  who are  s taffed by
outs ide agencies .  The management  then uses
their  prerogat ive under  the  s taff ing contracts  to
ei ther  lay off  or  hire  within that  10% buffer .  I f
business  turns  up,  they take over  the  s taffed
employees ,  and push the burden of  recrui t ing and
hir ing out  to  the  s taff ing companies .  I f  business
volume turns  down,  they layoff  the  s taffed
employees ,  wi thout  incurr ing the downsides  of  a
direct  downsizing.

     Any organizat ion can benef i t .  While  the
staff ing mark-up is  marginal ly  more expensive
than internal  hi res ,  the  abi l i ty  to  leverage the
staff ing f i rm both for  growth phases  and as
hedges in  layoffs ,  saves  t ime,  money,  and
important ly  s taff  morale .    Permanent  employees
know they are  safe ,  and the company only takes
people  over  when they are  growing or  the  worker
has  shown some except ional  abi l i t ies .  

CDL LABOR LOGISTICS
233 ALLEN ROAD

CARLISLE,  PA 17013
866-293-1880

STAFFING AS A BUSINESS HEDGE

FOR UPSIZING OR DOWNSIZING



    Many employees  put  their  best  foot  forward
when they s tar t  a  job.  But  over  a  few weeks or
months  bad habi ts  can emerge,  or  ski l l  def ic iencies
become apparent .   Terminat ion of  this  employee
makes business  sense but  doesn’t  come without  a
cost .  Clever  managers  of ten use the Temp to  Perm
staff ing model  of  hir ing with  an outs ide agency to
evaluate  recrui ts ,  and keep them on or  re lease
them as  warranted.  

     In  our  case ,  CDL drivers ,  who i f  they have
proven themselves  can be taken over  a t  the  end of
a  90 or  180 per iod.   Otherwise,  you can pass  on
them without  laying them off ,  nor  incurr ing the
costs  of  vet t ing and onboarding.  The Temp to  Perm
model  is  a  c lean gateway for  an employee to
“earn” their  spot  in  your  organizat ion.  
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STAFFING TEMP TO PERM 

TO FIND THE BEST TALENT FIT



CDL LABOR LOGISTICS
233 ALLEN ROAD

CARLISLE,  PA 17013
866-293-1880

STAFFING AS A RECRUITING ADJUNCT

STAFFING FIRMS HAVE A DIFFERENT TOOLBOX



     Some of  our  customers  put  every job requis i t ion to  a
s taff ing f i rm,  whi le  a t tempting to  f i l l  i t  in ternal ly  with
their  own recrui ters .  This  might  seem counter intui t ive
but  when hir ing is  di f f icul t ,  and CDL drivers  are  scarce,
business  fulf i l lment  needs make the dr iver’s  tota l
seat ing costs  less  re levant .  These adjunct  s taff ing f i rm
hires  can be done on a  Temp to  Perm basis ,  or  on a
direct  buy model  as  the  organizat ion chooses .

     The dis t inct  advantage is  that  s taff ing f i rms f ind
passive candidates ,  whi le  most  companies  f ind only
people  act ively looking for  a  job through advert is ing.
You know those old resumes you have on f i le?  The ones
you might  cal l  through to  see i f  someone is  s t i l l
in terested,  i f  the  numbers  are  s t i l l  good? As a  s taff ing
f i rm we have over  a  hundred thousand of  those in  the
drawer ,  wi th  current  contact  information.  We of ten f ind
drivers  a  new job before  they knew they were even
looking for  one.   

     Staff ing f i rms pul l  f rom an appl icant  pool  you don’t
have,  and are  act ively working with  appl icants  to  f ind
best  f i t  jobs ,  so  a  new job order  f rom you wil l  f i t
dr ivers  a l ready ta lking with  the s taff ing f i rm.    This
increased hir ing power comes without  the  cost  or
overhead of  an inhouse recrui ter .



     Staff ing isn’ t  jus t  for  surge work.  I t ’s  how you
buffer  your  work force to  grow or  shr ink quickly.
I t ’s  how you f ind best  f i t  employees  before  you
hire  them permanent ly ,  and i t ’s  the  solut ion to
expanding your  recrui t ing depar tment  without
hir ing new recrui ters .  

     Successful  businesses  ut i l ize  s taff ing for  many
reasons,  what ' s  yours?

Why CDL Labor Logist ics?

     Our  President  and Founder  Paul  Timmons
worked in  LTL trucking management  for  years
before  founding his  own freight  company with over
50 power uni ts .  After  exi t ing that  company he
formed CDL Labor  Logis t ics  to  s taff  dr ivers  to
other  companies .  So we don’t  jus t  know staff ing,
we know trucking too.  Feel  f ree  to  email  Paul
anyt ime at  paul . t immons@gocdl .com 
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